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This is a summary of a joint conference between Midnordic youth councils. The
aim of the conference was to share experiences of youth council activities but
also to discuss how to improve the youth council work and if there could be a
joint model for Midnordic youth councils.

This summary has been made with the results of group working during the
conference. These guidelines includes following topics:

- WHY have a youth council? WHAT should it work with (in general)

- MEMBERS AND ELECTION (about gender, age, number, how elected?)
- SECRETARY/coordinator (need of an adult?)

- ECONOMY

- COOPERATION (with who and why?)

- SUMMARY: A PERFECT YOUTH COUNCIL?

And finally some ACTIVITY-IDEAS (the idea, why, where, who, what, how,
financing, responsibilities & programme-draft).



WHY HAVE A YOUTH COUNCIL?
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"AAAODEAEOGBAGA ' O 1 AAQKe yOEtil & Young people should

law obliges Finnish municipalities to organize the also have a chance to
possibility for the youth to participate in affairs that affect things in their
concern youth. The goal is to have a youth council in every society!

municipality in Finland by 2010.
Several other good reasons are:

V To represent and help the youth. Everybody should have the chance
to affect the community and the municipality, also young people!
Young people get a chance to change things in their society and make
a better community.

V To channel the youth voices in the community and to being the voice
of youth to be heard by the politicians. It’s the democratic right of
youth/children.

V To improve youth’s welfare and to strengthen the democratic values.
Give youth responsibility and experiences.

V To engage the young in decision making and the possibility to make a
difference..! Youth councils can give their positions and resolutions
for example for schools, youth houses and other current topics (such
as biking roads, bus timetables etc.)

V To make youth interested in politics and learn about cooperation.

All in all the work in youth councils is a teaching process where you learn
democracy, cooperation and influence/participation. But the work also
includes RESPONSIBILITIES.
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WHAT SHOULD YOUTH COUNCILS WORK WITH?

Youth councils

The work in youth councils includes several kinds of

tasks:

Vv

gather opinions from
the youth and teach
Youth councils gather opinions from the youth: by democracy!
different means, eg. through webbsites, by visiting
schools etc. Cases that are directed from the youths
themselves. Especially important are political cases that concern the
youth and future.
Councils then take the opinions to higher levels or do something with
the opinions themselves, decide both about small and big matters.

Youth councils teach the youth about democracy and about
influences/decisionmaking, politics and society. Making politics
interesting for the youth. Sometimes this even includes changing the
view of the youngsters also, by informing them about the matters. It’s
important to remember that youth are the future politicians!

Youth councils can help in preventing youths from drop-out from the
community. Watch out that all youths get help if needed.

Youth councils often fund youth projects zZ they choose and support
good projects. But it’s also important to discuss the ideas that don’t
get funding and consider if they're doable, perhaps in the future or in
some other form.

Youth councils arrange win-win Zactivities for everyone, for example
culture activities in order to keep culture alive. The drug-free zpolicy
is also an important factor in the work.

Youth councils educate the members of youth councils in necessary
topics (eg. media relations, cooperation with politicians).
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V  Youth councils should also actively inform about the existence of the
youth council! (through websites etc.)

V Cooperation is very important for youth councils, both nationally and
internationally, in order to learn from each other and inspire!

MEMBERS & ELECTION

When discussing about the qualities and features of youth councils
representatives/members, one thing rose above all: Engagement is the most
important thing..!

Active, committed persons who are interested in effecting things are the
most wanted persons in youth councils, but in general everybody is
welcome to join the council work.

Important is to arrange proper, real elections, because the work in youth

councils should be taken seriously..!Important is also to get media’s

attention in order to get people/youth to be nominees. The basic idea is of

course that youth elect the youth and their representation in the youth

council.

- AOEAO OEA Al AAOCET 1T ET A Qpostadskte.iTHel Oh | AEA
election process can also include debates.

Voting can be arranged for example in schools and via
Internet. Schools and youth houses would have small
elections, and some nominees can come to the meetings
to present themselves. But all members should be of
course democratically elected.

Engagement is the
most important
OEET C8AA
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DIFFERENT ALTERNATIVES FOR MEMBERS

As mentioned, the most important thing is the member’s engagement in the
work. So there should be no gender restrictions 7 all genders are equal - and
the goal should be as many girls as boys in the council.

A common opinion is that also minorities and eg. immigrants should be
represented in youth councils.

The most suitable age for the member is 13-25 years old. It would also be
good if each council would have 2/3 members under 19 years.

There could be 1-2 representatives from each school and some (ree6
members from the youngsters in the city/municipality. The amount of youth
councellors depend on the population of the area/city/municipality, but for
example in small towns the amount could be approx. 8-10 persons, and in
bigger cities 15-25 persons.

Sometimes also local politicians from the city government could join the
youth council meetings. And of course the coordinator is present at all
meetings.

And after one has been elected to the youth council this person should keep
in mind that he/she has been elected in order to represent the youth in
general and the member should also earn the respect from the voters. It is
also worth to be politically neutral in the work. Let your good work in the
council speak for itself..!

There are different opinions if the members should have a kind of test-time
in the youth council. This can be considered and decided in
the councils case-by-case. Consistency is however

important in the youth council work, that’s why a common Pay attention to
opinion is that the members are elected for 2 years at the equality and
time. minorities also!
SECRETARY?

A grown-up secretary/coordinator with experience is good to have, to act as
a contact person and link between youth and politicians. The secretary
would help with practical things and be responsible for the economy.
Important qualities for the secretary are: a motivator, inspiring person and
care about the youth.
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ECONOMY

There was a lot of discussion about the amount of money/own budget Z too
little isn"t good, nothing can be done Z but also too much money is no good.
A balance must be found.

Youth councils should have a small, permanent budget/amount of money,
but when needed more, they could apply for more. There could be two
different budgets: one for the running the youth council, and one for
activities for the youths. Both funded by the municipality.

An annual budget planning is important, youth councils should ask
themselves: what should we do next year? And deal with issues that concern
the voters, in other words the youth.

Important is to give out the money for good youth projects and to have a
fund from where people can apply money for their projects.

Youth councils can also earn own money by arranging

activities.
Coordinator is responsible for the economy, but the youth Enough money is the
council is involved in decision making. Budget must of ideal situation.

course be approved by the municipality.

SALARY FOR COUNCELLORS?

Should there be a salary for youth council representatives? A common
opinion is that no personal fees nor salary are needed. The voluntary work
for good causes is enough of compensation.

The leader of the youth council could get paid, because he/she often works
more than the others, but even the leader would get just a little symbolic
amount of money.
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COOPERATION

Cooperation is very important in order to share knowledge and experiences,
but also in order to be able to arrange activities to the full.
Cooperation is especially important with:

V politicians, local and regional

V other youth organizations and councils (sharing information,
experiences)

V media, local and regional
V schools and students councils
V the local administration/city government of the municipality

V local companies (win-win Zsituation), especially in advertizing,
sponsorships

V local other associations (when implementing activities)
V international networks

V other groups and organizations (depending Youth councils have

several important
cooperation
partners!

on case/activity)

70



SUMMARY:
IS A PERFECT YOUTH COUNCIL POSSIBLE?

According to discussions and collected ideas there are good possibilities to
form a well-working youth council. [t demands especially:

e positive attitude and support from the municipality and grown-up
politicians

e right amount of budget/money

e good youth projects and activities to be supported
e proactive and responsible youth council members
e good cooperation with other partners and sponsors

e intelligent use of and relations to media

PERFECT
ZLET'SDOIT!
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ACTIVITY IDEAS
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We have gathered some activity-ideas here 7 feel free to copy or adjust!

The event plan must be realistic and doable. Important is also the drug-free
policy and cooperation with media (to also make the work of youth councils
more visible!).

Crucial is to get enough funding and/or sponsors, because the events must
be either free or at least reasonable.

events with politicians (sports, paintball, etc.) and meetings with
politicians Z sharing ideas and opinions.

- music and art events

- Facebook-events

- 0" OA O O@ilederfPa@adns and introductions

- local youth conferences

- Open stage Z nights: prize for best performer

- festival with local bands

- fashion shows (in cooperation with local designers, shops)

- Showing Midnordic Talent (first local, then regional and finally
midnordic finals)
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